
Request Board approval for the Sheriff of Los Angeles County (County) to accept a grant award in 
the amount of $8,535,100 from the United States Department of Justice, Office of Community 
Oriented Policing Services for the 2011 COPS Hiring Program for the grant period from September 
1, 2011, to August 31, 2014, and approve an Appropriation Adjustment to increase the Los Angeles 
County Sheriff’s Department’s (Department) Patrol Budget in the amount of $1,572,000 for Salary 
and Employee Benefits for Fiscal Year (FY) 2011-12.

SUBJECT

November 29, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California  90012

 
Dear Supervisors:

ACCEPT A GRANT AWARD FROM THE UNITED STATES 
DEPARTMENT OF JUSTICE,

OFFICE OF COMMUNITY ORIENTED POLICING SERVICES
FOR THE 2011 COPS HIRING PROGRAM AND

APPROVE AN APPROPRIATION ADJUSTMENT
(ALL DISTRICTS)  (4 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Mayor of the Board to execute, and provide a wet signature on, the 
attached Grant Award Agreement #2011ULWX003 (Grant Award Agreement) for the 2011 COPS 
Hiring Program, in the amount of $8,535,100 for the grant period from September 1, 2011, to August 
31, 2014, for the purpose of hiring 25 new deputy sheriffs to be assigned to the Department's 
Community Oriented Policing Services (COPS) Bureau.

2. Delegate authority to the Sheriff, as an agent and the authorized law enforcement executive of the 
County, to execute the attached Grant Award Agreement and to execute and submit all other grant 
documents, including applications, agreements, augmentations, extensions, and renewals, 
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necessary to effectuate the grant.

3. Authorize the retention of all 25 sworn officer positions awarded under the Grant Award 
Agreement for a minimum period of 12 months following the conclusion of the 36 months of grant 
funding for each position, as required by the Grant Award Agreement, over and above the number of 
locally-funded sworn officer positions that would have existed absent the grant resulting in a fourth 
year (FY 2014-15) estimated net County cost of $3,163,540.

4. Approve an Appropriation Adjustment to increase the Department’s Patrol Budget in the amount of 
$1,572,000 for Salary and Employee Benefits for FY 2011-12 and authorize under the provisions of 
County Code Section 6.06.200 ordinance authority for the additional 25 positions of deputy sheriffs 
to be formally established as part of the Department’s FY 2012-13 budget.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Funding under this program is for the payment of approved full-time, entry-level salaries and 
employee benefits over three years (for a total of 36 months of funding) for 25 career deputy sheriff 
positions.  The Department must retain these positions for a minimum of 12 months following the end 
of the 36 months of funding.  

With the approved grant funded positions, the COPS Bureau will be able to enhance the following 
community policing strategies:  reducing non-violent crimes; addressing quality of life issues; and 
reducing gang-related violence.  Assigning these positions to the Department’s COPS Bureau will 
allow increased flexibility in shift assignments to facilitate addressing these problems.  It will also 
provide the ability to assign deputies to specific neighborhoods or areas for longer periods of time to 
enhance customer service and facilitate more communication between law enforcement and citizens.

Implementation of Strategic Plan Goals
This program is consistent with the County’s Strategic Plan:  Goal 1, Operational Effectiveness; Goal 
2, Children, Family and Adult Well-Being; and Goal 5, Public Safety, by effectively and efficiently 
providing public service, strengthening the safety and well- being of the community, and initiating and 
implementing violence reduction initiatives to provide a safer environment for residents through 
collaborative efforts across County clusters and with our community partners.

FISCAL IMPACT/FINANCING

An Appropriation Adjustment is requested to increase the Department’s Patrol Budget for seven 
months of funding in the amount of $1,572,000 for Salary and Employee Benefits for 25 full-time, 
entry-level deputy sheriff positions for the first year.  

The total Grant Award Agreement in the amount of $8,535,100 is for a period of three years from 
September 1, 2011, to August 31, 2014.  The estimated cost for the first year is $1,572,000; the 
second year is $3,403,387; and the third year is $3,559,713.  The Department will request funding 
for the second and third year during the normal budget process. 

As required by the Grant Award Agreement, the Department will retain the 25 sworn officer positions 
for a minimum of 12 months following the end of the 36 months of funding resulting in a fourth year 
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(FY 2014-15) estimated net County cost of $3,163,540.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Grant Award Agreement requires that the grant funds be used to initiate or enhance community 
policing activities.  The United States Department of Justice, Office of Community Oriented Policing 
Services defines community policing as a philosophy that promotes organizational strategies, which 
support the systematic use of partnerships and problem-solving techniques, to proactively address 
the immediate conditions that give rise to public safety issues such as crime, social disorder, and 
fear of crime.

The term of the Grant Award Agreement is for a period of three years from September 1, 2011, to 
August 31, 2014.  The Grant Award Agreement contains a nonsupplanting requirement that 
mandates that grant funds not be used to replace state or local funds that would, in the absence of 
Federal aid, be made available for the grant purposes.

This Board letter and Grant Award Agreement have been reviewed by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The District Attorney and Public Defender’s Office have determined that this program will have an 
impact on their respective departments.  There will be more felony and misdemeanor prosecutions 
as suspects are identified and subsequently charged with a crime.  The Alternate Public Defender 
was notified, but no impact on current services was reported.

CONCLUSION

Upon Board approval, please instruct the Executive Office to return the original signed Grant Award 
Agreement to the Department’s Grants Unit.

LEROY D. BACA

Sheriff

Enclosures

Sincerely,
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